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BICT 1 Imm"tatim of FPA at Rations Designated as Type TII
. Asgountabls Installations
1. On 20 March 1958, o meetins was held in the Office of the Chief,
supply Avision, 0ffiee of logistics, to discuss the implementation of PPA
at field stations designated ss Type 111 Aecountable Installatiens. The
meeting was sttended by the Iollowing:
25X1A9a
2, The major problem disoussed at the mesling was the method to be
employed to effeat implementation of PPA at fleld statlons designated as |
Type I11 secountable Installations. The two (2) methods discussed are as |
followss
2. Send tesms composed of two (2) peracns to every stution desig.
pated as a Type IIT dgocuntable Inetallation to take a physical
Anventory, prepare the neosssary FPA regords snd o instruct the ‘
25X1A B " 17 the o7eretion N 2514
25X1A
b. Dispatah with the necessary forms to every
shation dasirnated as a 111 aceountable Installation with
the request that m@mmm of FPA be effeoted by a specified
date, The station woul! alap be notdifled that if in its opinion
implementation of FPA could not e effected without assirtance by
the date speeified hesdouarters should be notified of the circun-
stances. Al those stations where ¥PA could not e implemented by
station personnel hesdquarisrs would schedule visits by TUY persone
nal from hesdquarters o zzsist in the installstion of these pro-
seduras,
3. It wssz decided Uy the group that the alternative method =et forth in 25X1A9a
paragraph 2b above would Y sdopted, Fms aszigned the task of T
drafting a cover dispeteh to de wiild to forward the hamdbooks and forms te |
the ebations and to instruct the stations regarding imolementation, The groun = |
was in agreemsnt that such a dispatch shovld be signed by the UDfP, o
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